
WSJCEB STRATEGY AND ACTION PLAN – ABRIDGED 
 
I. Community Engagement (Policy, Research & Education) 
 
OBJECTIVE 1: Ensure that policy decisions at all levels (government, business, and individual) 
advance the New Energy Economy so that our communities will have economic opportunities 
related to energy efficiency and renewable energy and will develop and thrive in a sustainable 
manner.  Implement a highly visual, public overall measure of progress. 
 
I.1. GOAL: Adopt and implement public policies to increase energy efficiency,  use of 
renewable energy, decrease water consumption, and reduce  dependence on fossil fuels.   
 
Local Government Action Items 

 
I.2.       GOAL: Engage and advocate for collaborative, policy and legislative               
      solutions at regional, state and federal levels. 
 
Local Government Action Items 

 
I.3. GOAL: Advocate for programs, policies and legislation to reduce global    

emissions. 
 
Local Government Action Items 

1.) Where appropriate, support mixed-use and affordable housing developments on commercial 
projects to reduce transportation energy, with context appropriate regulations to mitigate adverse 
impacts (eg: conflicts between residential and more intensive commercial and industrial uses). 
2.) Promote a leadership position and advocate on renewable energy supply and efficiency issues. 
3.) Support community efforts to move towards greater energy independence. 
4.) Actively work with other communities and any statewide efforts to improve regional, statewide, and 
national policies and laws influencing energy use. 
5.) Review Local codes to ensure they are in line and not in conflict with the community’s desire to 
become more sustainable. 
6.) Assess feasibility of implementing a carbon (or energy) tax.  (Use Boulder’s Carbon Tax as 
example.)  Implement if determined feasible and beneficial. 
7.) Assess feasibility and possible results of implementing a ‘Feed In Tariff’ program that establishes a 
fixed rate for renewable energy power generated.  Engage with SMPA on this topic. 

1.) Participate in and help develop effective regional, state, and federal solutions to reduce emissions. 
2.) Engage utility companies and assist local agencies in achieving greenhouse gas reduction targets. 
3.) Enable long-term solutions by investing in science and engineering education. 
4.) Actively participate in WSJCEB. 

1.) Support USA participation in international greenhouse gas reduction efforts. 
2.) Support other organizations that lobby for these goals, such as: 

• Alliance for Sustainable Colorado 
• CML 
• CCI 
• Club 20 
• Colorado Counties, Inc. 



	  
I.4. GOAL: Continue to improve and increase partnerships with utility providers, 

local/state/federal governments, and private industry, to maximize resources and 
outreach efforts for Southwest Colorado that ultimately contribute to the realization 
of the region’s goals, inclusive of grant and loan opportunities to finance necessary 
and desired improvements. 

 
Local Government Action Items 

1.) Assist in promotion of energy efficiency and renewable technology rebate, tax credit, and loan 
programs offered by local utilities, the GEO, local and federal governments through the building permit 
process and other community interactions as allowable. 
2.) Establish a communications network among the entities listed in the comprehensive regional 
network of Section 2.6. 

	  

OBJECTIVE 2: Improve education of our regional population, both permanent and part-time, so 
that all are continually informed about actions they can personally take to reduce per-capita 
energy consumption, and understand the relationships between energy and water conservation, 
saving money, environmental preservation, and GHG reduction.  Educational topics will include: 

• Energy Efficiency – homeowners, renters, contractors, governments 
• Renewable Energy 
• Transportation 
• Water Conservation 
• Zero Waste 
• Buying Local 

 
I.5. GOAL: Education and Program Promotion 
 I.5.a. Market programs and conduct community outreach to increase 

participation in energy and water reduction efforts. 
 I.5.b.    Provide education through a variety of venues. 

I.5.c.    Provide data needed by the community to understand the need for action to 
reduce global warming. 

 
Community Action Items 

1.) Partner with community-based non-profit organizations, such as TNCC, and others, such as libraries 
and schools, to undertake public outreach and education efforts that broaden community involvement 
in reducing greenhouse gas emissions. 

         1. a) TNCC shall develop regular educational topics and host free community education, making 
topics easily understood and end results easily attainable through: 

• TNCC website 
• Regular column in the regional newspapers 
• KOTO interviews 
• Green Business Roundtables 
• Field trips and workshops; hands-on activities to educate attendees 
• Public equivalent of the Green Business Roundtable (Sustainability Café) 
• Develop focus groups to assist in picking topics which will be accepted by and 

2.) Support other organizations that lobby for these goals, such as: 
• Alliance for Sustainable Colorado 
• CML 
• CCI 
• Club 20 
• Colorado Counties, Inc. 
• National Association of Counties 
• Colorado County Managers Association 

3.) Provide letters of support and communications for federal renewable energy policy programs 
4.) Support local, state organizations that improve renewable energy policies.   



generate interest in the citizens 
        1. b) Provide energy education for schools and establish a partnership program. 
2.) Develop and publish quarterly updates to overall sustainability measures adopted by the CEB 

• Make update graphic and interesting-have links from all governmental web pages 
• Make sure that the updates continue to point out why each has a different measure and the net 

positive effect that each measure will achieve. 
2.) Market and encourage participation in incentive programs (such as…) that improve energy 
efficiency, increase renewable energy, reduce water consumption, or increase other sustainability goals. 
3.) Foster and build public-private partnerships that help achieve greater energy efficiency and reduce 
greenhouse gas emissions. 
        3. a) Educate by showing specific action items (encourage walking vs. driving) Create an online 
calculator for high altitude driving that reflects the reduction effect 
        3. b) Educate by having tools that simply point out what specific steps in lowering carbon can 
mean to individual and community 
        3. c) Notification to public/private sector of specific programs that will work for them…not just a 
mass e-mail  

	  
I.6. 	  GOAL: Increase participation of public in Carbon Offset programs 
 
Community Action Items 

1.) Educate public about verifiable, reliable and effective options to offset energy use, and reduce their 
carbon footprint. 
        1. a) Promote SMPA’s Green Blocks and Green Cents programs 
        1. b) Educate about and promote the Colorado Carbon Fund 
        1. c) Educate about and promote TNCC Green Fund – voluntary local option 

	  

II. OVERALL ENERGY CONSUMPTION 
 
OBJECTIVE: Decrease per-capita energy consumption in San Miguel and Ouray Counties 20% 
by 2020 from 2010 levels, defining "per-capita" as the total number of regional inhabitants, both 
full-time and part-time, and using Source Gas and SMPA utility data, through a broad-based, 
multi-sector, multi-disciplined approach that employs education and action focused on energy 
conservation, energy efficiency and renewable resources. 
 
Gaps/Needs 

• We need coordination of projects to maximize focus, avoid duplication of effort, and 
leverage our shared voices to higher authorities 

• GHG Inventory for Ouray County needs to be completed and regularly updated, both 
governmental and community/regional. 

• GHG Inventory for San Miguel County needs to be completed and regularly updated, 
both governmental and community/regional.  (SMC government use is tracked annually.) 

• SMPA data needed annually – electricity use per jurisdiction, by sector 
• SourceGas data needed back to 2005, and annually – gas use per jurisdiction, by sector 
• Funding mechanisms are needed for project implementation.  Financing program for 

people to invest in RE & EE improvements.  Statewide PACE program. 
• Tiered rate structure – prototype program being tested by SMPA 

 
EXISTING GOALS: 



• San Miguel County – Cool Counties Initiative – seeks to reduce county geographical 
GHG emissions 80% below current levels (at time of adoption) by 2050 

• San Miguel County and Towns of Telluride, Mountain Village, Ophir, Norwood – 
Colorado Climate Action Plan – Reduce GHG emissions 20% below 2005 levels by 
2020.  

II.1. GOAL: Reduce energy consumption directly attributable to all 
governmental facilities and operations by 20% or more by 2020 (or sooner) 
from baseline year levels between 2005-2010 (selected by each jurisdiction), 
through increasing energy efficiency in all buildings and operation. 

 
Local Government Action Items 

1.) Explore funding opportunities for assessing and implementing energy efficiency projects on 
government buildings. 
2.) Energy audits will be performed on all municipal buildings to identify opportunities for decreasing 
energy use and saving money. 
3.) The Town/County will invest in energy efficiency improvements on municipal facilities with a 
reasonable payback period. Other funding mechanisms will be explored for improvements with longer 
payback time periods. 
4.) “Low hanging fruit” energy efficiency items such as lights, computers, and shop heaters will be 
implemented first. 
5.) The Town/County commits to using best practices in energy efficiency and renewable energy in 
construction of all new buildings and operations. 
6.) The Town/County will measure and track annual energy consumption in facilities and track annual 
progress toward lower emissions.  Energy costs and trends will be transparent and reported annually 
during the annual budget cycle. Staff must see the energy bills associated with their department. 
7.) Coordinate regular meetings with jurisdictional energy staff to review challenges, accomplishments 
and opportunities to collaborate on improvements to government energy efficiency. Explore joint grant 
opportunities. 
8.) Explore feasibility of and potentially implement an energy efficiency / savings contest among or 
within each jurisdiction with rewards / incentives for achieving energy use reduction. 

	  

II.2.      GOAL: Encourage and incentivize existing buildings (commercial &      
     residential) to reduce energy consumption 20% below 2010 levels by 2020.  
 
Local Government Action Items 

1.) Implement a PACE (or similar) program, making funding available to residential and commercial 
property owners seeking to improve their properties to conserve energy and water, and to generate solar 
energy. 
2.) Pursue State and Federal funding programs designed to reduce energy demand through conservation 
and efficiency. 

	  

	  	  	  Community Action Items 
1.) TNCC – Engage community members, Residential & Small Commercial, in actively tracking and 
reducing their own energy use and carbon footprint through utilizing the Eco-Audit Software Program. 
Encourage homeowner & business owner investment into energy efficiency through promotion of cost 
savings and comfort. 
2.) Engage the Lodging & Resort Community in actively reducing their energy use.  Implement an 
Energy Efficiency contest with Aspen’s Resort Community, utilizing the EPA / ENERGY STAR 



guidelines for Hospitality. 
3.) Explore and identify opportunities with the GEO, Housing Resources of Western Colorado, Delta 
Housing Authority, Rural Development, the Colorado Youth Corps, and other operational and/or 
financing organizations to market and grow existing weatherization and home rehabilitation programs 
throughout the region, and to expand these program concepts beyond the current income-restricted 
categories (i.e.: weatherization opportunities for households earning greater than 200% of the Federal 
Poverty Guidelines, and home rehabilitation opportunities for households earning greater than 80% of 
the Area Median Income limits). 

	  
II.3 GOAL: Reduce energy demand of new building construction, including all 
 renovations and remodels that require a building permit. 

Community Action Items 
1.) Require all new construction (commercial & residential) to meet or exceed the energy efficiency of 
the 2006 (or beyond) International Energy Conservation Code by 2011. 
2.) Adopt policies and ordinance changes to reduce energy use by promoting domestic water 
conservation and requiring water efficient landscape improvements associated with new construction. 
3.) Reduce greenhouse gas emissions from buildings and energy use. Require or request discretionary 
development projects to assess greenhouse gas emissions due to energy use, and to incorporate energy 
and water conservation measures into projects along with other features or programs. 
4.) Encourage reduction of vehicle fuel consumption pertaining to construction projects, through 
carpooling of contractors/trades, reducing trips of trucks and other vehicles to jobsite, and other 
creative methods. 
5.) Encourage construction schedule to be planned in a manner that eliminates the need for “wrap and 
heat” of the construction site or heating of the ground during cold months. 

 
II.4. GOAL: Work toward region becoming carbon neutral by 2035. 

 
  Community Action Items 

1.) By 2012, find a community willing to set the goal of becoming carbon neutral by 2020, in order to 
have an example to work from for rest of region. 
2.) Conduct feasibility studies for communities in region to become carbon neutral. 
3.) Conduct feasibility studies and take actions toward communities going “off-grid”. 
4.) Calculate current Carbon Footprint of each entity in region. 

	  

III.  RENEWABLE ENERGY FROM ELECTRICITY – ALL SIZES OF SYSTEMS, 
PRIVATE, PUBLIC 

 
OBJECTIVE: Obtain 20% of the region’s electricity from renewable energy by 2020.  Sources 
will include a mixture of local small and large-scale renewable energy projects and purchase of 
RECs for renewable energy produced outside of the region. 
 
Gaps/Needs 

• Funding mechanisms are needed for project implementation.  Financing program for 
people to invest in RE & EE improvements.  Statewide PACE program. 

• Need enabling regulations for utilities for development of renewable energy – i.e. 
increasing Policy 115 limit from 5% to 10% or greater. 

• Need existing RE production within SMPA territory to establish baseline 
 



EXISTING CHALLENGE: Telluride Renewed – Towns of Mountain Village and Telluride 
will use 100% new renewable energy to offset for electricity usage by 2020, through energy 
efficiency, local/regional renewable energy production, and purchase of renewable energy. 
	  

III.1. GOAL: Maximize the amount of Renewable Energy produced on governmental 
facilities/properties by 2020.  Purchase remaining electricity through a Renewable 
Energy or Green Power production program. 

 
Local Government Action Items 

1.) Facilitate the development of small or large-scale RE systems on government property. Micro-
hydro, geothermal, solar, biomass, wind, etc. 
2.) The maximum capacity of renewable energy that each jurisdiction can be produced will be 
determined by each EAC.     

	  

III.2. GOAL: Increase the amount of non-government owned locally-produced RE 
 in the region to 15% by 2020. 
 
Community Action Items 

1.) Encourage / facilitate the development of large-scale systems (over 25 kW), up to a total of 5 MW 
in SMPA Territory (or higher as utility regulations change). 
2.) Support SMPA's efforts to build a community-funded solar farm with completion by 2013, 
following the currently proposed solar project with Sun Edison. 
3.) Encourage development of small-scale residential & commercial systems – through local incentives 
such as: waived building permits & taxes, financing programs. 
4.) Adopt policies and ordinances to remove regulatory impediments and economic disincentives 
associated with the generation and use of energy from renewable sources. Develop and market policies, 
incentives and information that encourage the purchase and utilization of renewable energy 
technologies. 

 
IV. TRANSPORTATION: GROUND AND AIR 
 
OBJECTIVE: Reduce the overall amount of energy consumed per capita by ground and air 
travel. 
 
Gap: We need a coordinated regional approach to transportation. 

• Lack of coordinated regional transportation causes: 
o Higher overall energy consumption and greenhouse gas production 
o Higher individual cost 
o Even more wear and tear on our roads 

Needs: 
• Develop and publish quarterly updates for (estimated) regional transportation energy 

usage, including personal, private company, school and public works, public for-hire, 
contractor vehicles, and air travel for the region. 

• Establish baseline fuel consumption per jurisdiction. 
• Develop a baseline of "commuter miles traveled" and increase use of pooled 

transportation by 20% by 2020. 
o Put together a committee focused on accomplishing the district which would include 

members from all affected counties and municipalities 



• Accurate numbers to compare air travel in/out of Montrose combined with driving, to air 
travel in/out of Telluride airport.  Improved “shop local” goal achievement. 

 
IV.1. GOAL: Reduce fuel use directly attributable to all governmental facilities 

and operations 20% by 2020 (or sooner) from baseline year levels between 
2005-2010 (selected by each jurisdiction), through increasing vehicle 
efficiency and efficiency of vehicle operations. 

 
Government Action Items 

1.) Reduce overall fuel consumption for government vehicles, through fewer or more efficient trips, use 
of fuel efficient vehicles, carpooling to meetings and conferences, and increase pedestrian emphasis to 
local events and meetings. 
2.) Assess feasibility of and build capacity for developing fueling stations for alternative fuel (e.g. 
biodiesel, compressed natural gas, hydrogen, etc.).  Adopt policies and programs that help 
governments, businesses and organizations with fossil-fuel powered fleet vehicles switch to vehicles 
powered by clean, renewable energy sources. 
3.) All new government vehicle purchases strive for most fuel-efficient models, using alternative fuel 
sources when feasible. 
4.) The Town/County will make bus passes available to those employees who can commute by bus. 
5.) Future Town/County facilities and operations will be sited based on access by transit, walking, 
biking, and evaluated for encouraging more compact land uses. 
6.) Adopt policies and ordinances that encourage car-free tourism. 
7.) Work with Region 10 to put a regional transportation district to the voters and facilitate other goals.  
(In 2008 Montrose County received a grant to perform a Transit Feasibility Study in conjunction with 
Delta, San Miguel and Ouray counties.  This study was the basis for the Regional Transit Coordinating 
Council managed under Region 10 League for Economic Assistance.  Subsequently, each county is 
charged with organizing a Transit Advisory Committee to examine this issue and come up with a work 
plan. San Miguel County organized its first meeting of this committee scheduled for September 27, 
2010.) 
8.) Create a Western San Juan Transportation District. 
9.) Require that all new development projects have a net decrease in transportation related emissions 
compared to existing development conditions 
10.) The Town/County will encourage employees to make in-town trips on bicycle or by foot when 
practical 

 
IV.2. GOAL: Reduce demand for fossil fuel by decreasing vehicle miles traveled, 
 improving transit options, and improving the fuel efficiency of vehicles. 
 
Community Action Items 

1.) Evaluate parking standards in downtown areas to help reduce vehicle miles traveled. 
2.) Adopt policies and ordinance changes to reduce vehicle miles traveled by supporting local hiring, 
food production, farmers markets, and community-based "buy local" campaigns. 
3.) Reduce the volume of single occupancy traffic within the region, through educational outreach, 
promoting energy use reduction programs, and encouraging car-pooling and use of mass-transit. 
4.) Improve mass transit transportation in the region.  Improve convenience and maintain affordability, 
with lower emissions per passenger mile than the average private vehicle. 
5.) Increase the use of highly fuel-efficient and low emissions-fuel engines and machinery in on-road 
and off-road vehicles. 
6.) Increase the use of walking and bicycles, through expansion of town bike programs, improvement 
of bike/pedestrian trails, incentivizing bike travel by employers, etc. 



7.) Identify, support, finance, and construct an integrated regional transportation and workforce housing 
program where efficient and affordable housing is built to house a high percentage of the local 
workforce, and which decreases the overall percentage of the commuting workforce by 2020 
throughout the region.  Actual percentage for this goal will be determined by the EAC’s as 
implementation of this action is planned. 

a) Confirm commuting workforce figures for the region and identify targeted household income 
ranges for the commuting workforce and pursue options for housing development. 

b) Include affordable housing projects with mandatory energy efficient construction policy. 
c) Expand the range of targeted alternatives to single-passenger transportation systems (car pool, 

van pool, etc.) 
d) Expand and promote existing park and ride transportation (eg: Ouray County Fairgrounds 

Parking Lot) 
8.) The Town/County will support efforts to create affordable in-town housing or on public 
transportation routes for employees, to reduce the need to commute. 

 
IV.3. GOAL:  Optimize utilization of air travel to decrease overall GHG emissions 
 in region, using a systems-thinking approach toward environmental, 
 economic and  social sustainability of San Miguel County.  

 
Community Action Items 

1.) Participate in local airport discussions and debates, issues, boards.   
2.) Work with TRAA and TMRAO to increase capacity of planes and lower # of flights. 

 
 

V. WATER 
 
OBJECTIVE:  Decrease overall water consumption community-wide in private and public 
sectors (residential, commercial, industrial, and governmental) by 10% below baseline year 
levels between 2005-2010 (selected by each jurisdiction), through education, conservation, 
incentives, facilities management, and regulatory structure. 
 
NEED: Research and establish baseline data and tracking mechanisms for Town / County water 
usages with Water Departments 
 
V.1. GOAL: Reduce water consumption directly attributable to all governmental 

facilities and operations by 5-10% by 2020 (percentage to be determined by EAC of 
each jurisdiction). 

	  

Government Action Items 
1.) Establish a baseline for water use by each jurisdiction, starting in 2011 (or before if already 
measured).  Install meters to measure use as needed. Focus on significant consumptive users of water if 
not feasible to measure all. 
2.) Increase water efficiency in all buildings and government operations, utilizing reduced flow 
aerators, lawn-watering management improvement, water saver toilets, water heaters and any other 
new water efficient technology. 
3.) Educate public works and parks personnel about water use reduction and conservation techniques.  
Identify training and workshop opportunities as appropriate.  Distribute water savings information to 
Public Works and Parks crews throughout region. 
4.) Assess the Town/County water supply, treatment, and distribution to identify water conservation 



opportunities, including assessment of evaporation and seepage through reservoir and open ditch 
systems. Installation of leak detection alarm systems that identify leakage early on and mitigate 
significant water losses may be an initial step to quantify this issue for all municipalities. 
5.) Explore storm-water harvesting opportunities for irrigation of public spaces such as parks and open 
spaces. 
6.) Reduce use of treated water for outdoor irrigation purposes around all Town/County facilities 
through ditch or piped raw water irrigation systems or other opportunities. 

 
V.2. GOAL: Reduce residential, commercial, agricultural and other non- governmental 
water consumption per capita 10% by 2020 from 2011 levels.  This measurement may be 
for the entire jurisdiction as a whole or categorized in more detail, depending upon each 
jurisdiction’s capability to obtain and measure the data. 

 
Community Action Items 

1.) Incorporate water usage figures and water conservation education in the government or water 
district’s water billing scheme that includes average use and range of use within the Town for 
household comparisons and to create an atmosphere of friendly competition between water users (i.e. 
incorporate graphs and user friendly data so households and businesses can see how much water they 
use month to month and seasonally and compared with other users in Town). 
2.) Educate community about water use reduction techniques through distribution of information, 
seminars, workshops, newsletters, etc.  In particular, information and incentives to use low-water 
irrigation techniques for farm and ranching applications, native and low-water landscaping techniques, 
etc.  Opportunities may exist through the University Extension Offices, the Gunnison Basin Roundtable 
and other statewide Roundtables, CDPHE, CO Water Conservation District, etc. 
3.) Assess the Town water supply, treatment, and distribution to identify water conservation 
opportunities. 
4.) Incorporate water conservation requirements (mandatory water restrictions) into local building 
codes for new construction. Codify mandatory water restrictions (eg: time of day watering and 
watering day assignments) 
5.) Insure all water distribution systems provide for measuring water consumption and usage for all 
applications 
6.) Explore or re-evaluate rate structure to discourage expansive use of water during the summer 
watering/ irrigation season. 
7.) Adopt landscape ordinances that promote drought resistant plants, and restrict lawns and other high 
water demand plants unless reclaimed or grey water systems are used. 
8.) Develop and adopt energy saving and environmentally sound domestic water conservation plans. 
9.) Insure water rights acquisition and/or financing are incorporated into land use developments and 
annexations. 
10.) Develop policy for private use of non-potable water sources and/or plan for expansion of non-
potable water systems for distribution such that residences and businesses do not irrigate with treated, 
potable water. 
11.) Explore opportunities to remove other discretionary water uses from treated water systems to non-
treated systems (eg: fire hydrants, etc.) 

	  

VI. LANDFILL: WASTE REDUCTION & RECYCLING 
 
OBJECTIVE:  Divert 75% of overall waste from landfills by 2020 from 2010 levels, by 
reducing the amount of waste at the source, reusing materials, recycling, and composting. 
 



NEED: Research and establish baseline data and tracking mechanisms for Town / County waste. 
	  

VI.1. GOAL: Divert 75% of overall Town/County Government waste from landfills 
directly attributable to all governmental facilities and operations by 2020, below 
baseline year levels between 2005-2010 (selected by each jurisdiction). 

 
Government Action Items 

1.) Decrease the amount of solid waste generated. 
2.) Decrease consumption of paper 20% by 2012 from 2010 levels. 
3.) Aggressively implement recycling and composting at Town & County -sponsored events. 
4.) Distribute recycling options throughout Town to accompany existing trash bins. 
5.) Transition to a paperless office at Town/County Buildings: 

1.) Purchase refurbished laptops or tablets for use by elected and appointed officials during 
public meetings and discontinue distribution of paper packets for meetings;  

2.) Encourage electronic submissions for Town issued permits when feasible (building, 
encroachment, sign, solid fuel stove, licensing, etc.) 

	  

VI.2. GOAL: Divert 75% of overall waste from landfills from residential, commercial, 
and other non-government entities 75% by 2020. 

	  
Community Action Items 

1.) Educate community about waste reduction techniques. Including: Waste reduction at point of 
purchase through recycling; Composting Education –use of worm bins, back-yard composting 
techniques 
2.) Incentivize reduced volume of waste compared to recycling / composting collection. Encourage 
home composting of organic waste. 
3.) Support the development of recycling centers in the region. 
4.) Expand recycling services to commercial properties in region by 2012 (or as contracts are up for 
renewal). 
5.) Support development of regional composting facility that can serve all sectors. 
6.) Establish collection services in all communities for segregated food waste from commercial 
sources. 
7.) Increase use of and opportunities for hazardous waste removal. 
8.) Improve utilization of recycling & proper disposal of large items, including appliances, electronics, 
etc. 
9.) Enact ordinances and create incentives to achieve organic (food and green) waste diversion of 75% 
by 2020. 
10.) Create and support other programs, such as a Green Business Program, that help achieve the 75% 
overall waste diversion goal. 
11.) Adopt environmentally preferable purchasing policies and explore joint- purchasing agreements 
with partner agencies, and local jurisdictions and businesses. 
12.) Watch the “plastic bag elimination” initiative in Telluride and identify opportunities to implement 
similar or other programs throughout the region. 
13.) Perform a feasibility study to investigate the opportunity to capture methane from waste products 
to utilize as an alternative fuel source.  Coordinate with Montrose County to study landfill options. 

 
 
 



 
 
 
V1.3.   GOAL:  Reduce construction waste by at least 75% by 2020. 

 
Community Action Items 

1.) Develop a regional recycling and reuse facility for construction materials. 
2.) Enact ordinances and create incentives to achieve waste reduction of construction and demolition 
debris. 
3.) Encourage & educate to increase use of reuse stores and facilities. 
4.) Decrease amount of complete home demolition through incentivizing remodeling. 

	  

VII. AGRICULTURE AND FORESTS 
 
OBJECTIVE: to utilize our regional natural resources wisely, increasing local food production 
utilizing available biomass wisely, and preserving our natural environment for future generations. 
 
VII.1. GOAL: To increase food security and elevate regional produced food quantity, 

quality and availability to residents, visitors, businesses and schools in region. 
 
Community Action Items 

1.) Adopt policies and ordinances that support local agriculture, food production, farmer’s markets and 
community gardens. The Town/County will strive to use locally grown food for Town/County 
sponsored functions when practical. 
2.) Support efforts by local growers and restaurants to produce and use locally grown food, and remove 
associated regulatory hurdles as possible. 
3.) Encourage responsible and sustainable agricultural and landscaping practices, minimizing toxic 
chemical use. 
4.) Educate government staff and the community on the economic and energy impacts of the 
industrialized food supply chain and encourage the cultivation and purchase of locally produced foods. 
5.) Educate public on local food shed – what it is and why important. 
6.) Encourage Farm to School and Farm to Cafeteria programs. 
7.) Perform Feasibility study for regional commercial kitchens, meat processing facilities, etc. to 
enhance the ability of local producers to process and market local food in the region. If appropriate 
pursue funding for items identified in study. 
8.) Host fun food growing and harvesting events. 

	  

VII.2. GOAL: To utilize available energy resources wisely, protect our forests from 
harm, and preserve natural beauty. 

 
Community Action Items 

1.) Develop forest health and education curricula for regional schools. 
2.) Assess the feasibility of and if appropriate, promote development of beneficial biomass projects in 
the region from forest dead wood.  
3.) Support initiatives by Mountain Studies Institute (MSI) related to climate change resiliency & 
adaptation.  Collaborate when appropriate. 

	  


